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W E E K  1 1 :  D R E A M  W A R R I O R S  F I G H T  T H E  G I A N T S  

EXER CIS E 11 .1  | |  THE  SU R REND ER JAR  

As a Dreamer, you’ll be faced with roadblocks that are beyond your control. One symbolic way to let go of the worries that 
accompany such roadblocks is to keep a jar on your desk or beside your bed at night labeled “surrender.” Before you 
leave your office each day or before you close your eyes at night, if there’s anything still troubling you, write it on a small 
piece of paper and drop it into your Surrender Jar. 

Take a few minutes for yourself and write down all of your troubles on individual pieces of paper and place them in the jar. 
You can revisit and add to this jar whenever you need. 

EXER CIS E 11 .2  | |  EMB RACI NG Y OU R B IG  F E ARS  

1. Big Fear: 

 

Mitigating Action: 

 

2. Big Fear: 

 

Mitigating Action: 

 

3. Big Fear: 

 

Mitigating Action: 

 

4. Big Fear: 

 

Mitigating Action: 

 

Entering “Never Been Done Before” Territory 
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DREA M WARRI ORS F IGH T  THE GI ANTS  

DREAM PIONEERS 

Name: 

 

Title: 

 

Phone: 

 

E-mail: 

 

What experience does this Dream Pioneer have that you can tap into? 

 

 

 

Name: 

 

Title: 

 

Phone: 

 

E-mail: 

 

What experience does this Dream Pioneer have that you can tap into? 

 

 

 
 
Name: 
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Title: 

 

Phone: 

 

E-mail: 

 

What experience does this Dream Pioneer have that you can tap into? 

 

 

 

Name: 

 

Title: 

 

Phone: 

 

E-mail: 

 

What experience does this Dream Pioneer have that you can tap into? 

 

 

 
CREAT I N G THE MOTIVAT I ON TO C ONTIN UE  

FIND A HYPE MAN 

1. Name and contact info: 

 

2. Name and contact info: 

 

3. Name and contact info: 
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ENC OUR AGE Y OU RSELF  W ITH A  RA INY DAY NOTE  
 Why you’re qualified for this Dream 
 A detailed list of your greatest attributes 

 Why this Dream is so important to you 

 A minimum of 25 reasons why you should not give up 

  

DEVEL OPING A  GROWTH STRATE GY:  E MP LOYEE S  

 

 

F INDIN G THE R I GHT TA LE NT  
Talent Sourcing Option 1: 

 

Talent Sourcing Option 2: 

 

Talent Sourcing Option 3: 
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RUN NIN G L IST  OF  GREA T  TALENT  
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FACIL IT IES :  

OFFICE SPACE OR MANUFACTURING  

Location: 

 

OFFICE SPACE OR MANUFACTURING 

Location: 

 

OFFICE SPACE OR MANUFACTURING 

Location: 

 

WORKI N G CAPIT AL  

Funding Source Option 1: 

 

Funding Source Option 2: 

 

Funding Source Option 3: 
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AVOID I N G SLOW BUSIN E S S GR OW TH  

GENERATE NEW REVENUE IDEAS 

 

 

 

 

 

IDENTIFY NEW CHANNELS TO REACH YOUR TARGET 

 

 

 

 

 

SEEK PARTNERSHIPS  
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MAN AGI NG LA CK  OF  FUN DING AN D CAS H FLOW I S SUES  

ASK FOR A LINE OF CREDIT 

Program 1: 

 

Program 2: 

 

Program 3: 

 

NEGOTIA TE BETT ER PAY MENT TER MS  

Client 1: 

 

Client 2: 

 

Client 3: 

 

LOOK F OR CRE AT IVE  WA Y S TO C U T  EXPEN SES  

Expense Reduction 1: 

 

Expense Reduction 2: 

 

Expense Reduction 3: 

 

NAVIGAT ING A N U NE XPE C TED LAY OFF  

WORK WITH A HEADHUNTER 
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CREATE A “GREAT PLACES TO WORK” LIST  

 

 

 

 

 

KEEP A ROCK STAR LIST 
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EXER CIS E 11 .3  | |  L IF E  BAL ANCE T R ACKE R  

 

 


